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Dream, Act, Commit,
Deliver

Editor’s Note

The new year has started, but it isn’t very
meaningful if it is not accompanied by a
new you.  The ‘you’ in this context refers to
both an individual and the organization.
The year is sprouting with zeal, energy,
and hope. It is upon all of us to ensure and
insure a year of success.  Our message to
businesspeople in this season is that there
are four vital things we all need to do to
realize a fulfilling year of purpose and
achievement.  Firstly, Dream and dream
big.  This almost sounds like a cliché, but
it cannot be too far from the truth. The size
and magnitude of your dream(s) will
separate you from others.  Set big dreams
for the business because this will serve as
the fuel to propel you to achieve those
dreams.  Dreams by themselves do not
change the world. 

The next thing is to roll up your sleeves
and get into Action. I look at ACT as an
acronym for Activate Critical Tools; unless
you get in motion and shed a sweat and a
tear, with all due respect, expect no
results.  Suffice it to say, do not confuse
movement with progress. Busyness is not
synonymous or congruent with business.
Business is an act that leads to
measurable results, and the same cannot
be said for busyness. 

Founding Editor
Dr Meiya G Nthoesane
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Thirdly, Commit to the cause with your head,
heart, and hands.  If you are not going to give
your all, do not start.  In this season, we need
to put our money where our mouths are.
Commitment is the evidence of your planned
actions and how badly you yearn for your
dreams. Whatever your plans are, commit to
them.  Lastly, there is a saying that ‘if it
cannot be measured, it cannot be managed.’
Only results and not excuses will separate
you and your company from the rest. 

In this issue, we bring entrepreneurs
committed to a better world grounded on
common themes of leadership, purpose,
passion, moral conduct, and people. The
golden thread that runs through this issue is
dominated by people who are purpose-driven
and passionate about touching lives in their
organizations.
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IS NETWORK MARKETING THE

BUSINESS 

In his book, “the business of the
21st century”, Robert Kiyosaki
says that it is possible to make
different streams of income that
secure financial stability even in
critical moments.
He encourages people to set up
such enterprises that allow
people to take advantage of
passive income and keep money
coming to them even when they
are not working.

He says this is possible with a
good business model. Further,
dedication and effort in the initial
stages of the enterprise are vital
ingredients as the foundation for
this kind of business.  Noble as it
sounds, a million-dollar question
is, ‘How do you know it is a good
business model?” While not
exhaustive, one must observe
these eight critical, non-
negotiable aspects.

Felicity MacDonald

model of the 21st
century?
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The business opportunity offers a long-
term business that will provide you with
residual income for the rest of your life
The business should have existed long
enough to have been tried and tested. 
The business should possess
transparency of information given by
members as its core currency – for
instance, one way is to hear members'
real-life stories and experiences with the
company.
If the company is listed, this provides an
additional bonus and comfort, given the
strict governance expected and
regulations imposed on the company. 
Analyze the products you will be
marketing. The golden question is, “would
you buy the product if there is no income
opportunity?” If the answer is yes, then
you have found a winning product! In
addition, are there guarantees on the
product? Can you return the product for
a full refund if you are unsatisfied?These
aspects speak to the value proposition,
authenticity, and uniqueness of the
company and its product.
Examine the compensation plan. Is the
compensation plan easily understood? If
you struggle to understand the
compensation plan, then your referrals
will struggle too! Binary is best. Requires
you to build deep, thus helping others
realize their objectives as well. 
Does the company offer training, support,
and mentorship?
Does the company have a simple
duplicatable system? This is so because
duplication is the best way you can help
others help themselves.

1.

2.

3.

4.

5.

6.

7.

8.

“if I were given a chance to start all over again, I
would choose network marketing.” Bill Gates
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A few businesses come close to network
marketing as a model with the ability to deliver
streams of income and yet with minimal capital

investment requirements. 

Several business models can
deliver on these stated points.
Still, only a few businesses come
close to network marketing as a
model with the ability to deliver
streams of income and yet with
minimal capital investment
requirements. 
So, what is network marketing?
Network marketing relies on
individual distributors to market
and sell a product to their network
of friends, relatives, and people
they know or meet. 

The network marketing industry
offers a ready-made business
system to anyone wanting to take
control of their financial future.
You do not have to reinvent the
wheel. Another benefit of network
marketing is making friends and
building relationships while
building a business. Some global
business leaders have this to say
about network marketing. 
Bill Gates says, “if I were given a
chance to start all over again, I
would choose network marketing.”  

In one of his interviews, Warren
Buffet mentioned that if he got an
opportunity to begin

everything again, he would
choose network marketing. He
contends that it is the only
industry that can turn an
ordinary person into a
millionaire!
Robert Kiyosaki postures that
“network marketing gives people
the opportunity, with very low
risk and very low financial
commitment, to build their
income-generating assets and
acquire great wealth.”
This is one of the few industries
where everyone almost starts
the same, irrespective of their
economic and/or social standing.  
You do not require special and
complicated skills; no need for
prior training (as this will be
acquired), no need for lengthy
and comprehensive CVs or
interviews.
All you need is a dream, a goal,
and a scary vision.
You can achieve your dreams
with network marketing if you
are committed and willing to
work hard!

Felicity MacDonald
Network Marketer
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PASSION FUELS
BUSINESS GROWTH

We have all heard that ‘every
thousand-miles journey starts with
a single step.’ I wish to differ and
rephrase that every thousand-mile
journey starts with a vision. Vision
is what keeps us going and
infuses life into our being. It is the
vision that many of us were
teased with, “what do you want to
be when you grow up.” Personal
or professional vision
communicates to the inner you
what your life purpose is. 

I have had the privilege to be
blessed with building businesses,
both my own and those of many
people around me. But the one
thing that stands as a mountain of
truth in the desert of possibilities
is passion. Probably this is what
the German psychologist
Nietzsche referred to when he
said, “If you have a WHY you can
live with any HOW.” 

Passion is the fuel that propels
entrepreneurs and businesspeople
to do more each day. What you are
passionate about will always show
up. It is that inner you that has the
burning urge to serve and leave the
world a better place. 

Passion is the trigger that launches
greatness in people. The key is not
to stimulate your passion; instead,
unearth or discover what you are
passionate about. Passion ignites
and illuminates your why. Passion
summits mountains and crosses
oceans. 
Passion is the God-given gift that
sets all of us apart in solving world
problems and being rewarded with
sustainable corporations. 

'we don’t choose our
beginnings'

Vuyokazi 'Vuyo" Makapela
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It is not the intention to make a
feel-good assertion but to empower
every entrepreneur to lean on their
passion, for it will shine their
business light. However, it is
equally vital to do a reality check.
The presence of passion is never in
the absence of hardships or
adversity. In fact, challenges are a
certainty and reality in building and
sustaining a business.

Allow me to acknowledge some of
those steps in the thousand miles
journey that silently and privately
keep entrepreneurs up at night,
leaving them in tears and some at
the point of giving up. Then, I want
to pick on four challenges almost
every entrepreneur must overcome
to succeed.

Loss – in the recent past, COVID-
19 brought us unprecedented loss
at a massive scale; our generation
has been taught to appreciate the
very essence of waking up. In
pursuing their vision, many
entrepreneurs lost friends, families,
business partners and employees.
Some of those we lost were the 

only pillars of our lives, both
personally and professionally, and
silently, many found themselves
forced to proceed and pursue the
vision, lonely and alone. That said,
we stand at the beginning of 2023
with mixed joy and pain. I
encourage you to continue
soldiering and honour those who
passed by, eyeing even greater
peaks.

Lack of financial resources – we
sometimes take it for granted that
everyone sitting around the table
has or had financial resources to
start the business, pay for staff,
market their business, and other
amenities to see you through this
business journey. 

However, this assumption could
not be too far from the truth. Many
of us had no clue where the next
deal would come from, many of us
had no clue how we would pay our
suppliers, and many of us had no
clue where the following year’s
marketing campaign would be
funded from. However, by Grace,
resources arrived. Even when they
did not come, Grace kept us sane
and calm. 
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Passion is the
trigger that

launches greatness
in people.

. We are standing here at the
precipice of 2023, ready to pursue
our vision and realise our passion.
Most of us have learned that, at
times, details ‘do not matter’; we
fight good, and that is all ‘that
matters.’

Self-critique – many of us carry a
burden of unhealthy self-critique
voices. That inner voice constantly
tells you that you are not good
enough or are incapable. 

The voice that shouts that if others
have failed, you too shall fail. The
problem with this challenge, with
this voice, is that it never provides
us with a positive alternative. In
fact, it is a recipe for self-
destruction and self-defeat. While I
acknowledge this as a challenge, I
applaud all the entrepreneurs who
overcome it because you will never
build a business with this mentality. 

Background - a friend of mine
once said, ‘you do not know a
person until you spend time and
talk to them’ I might not have spent
time with any of you, but I know
that not all of you come from easy
upbringings. 
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Some might be aware of the
award-winning South African
Movie ‘Tsotsi.’ It has the tagline,
“we don’t choose our
beginnings.” I mention this to
shake you out of the shackles of
dwelling in the past. The past
shaped you and sharpened you
to be here today. Be grateful for
where you come from because it
is how you have built your
tenacity. From now on, focus
your eyes on the future. Focus
your eyes on the business
empire you are building. 

Embrace the challenges and the
strength they give you to keep
going
Enough about the challenges. Let
us shift gears and look ahead to
2023 with zeal and expectation. 
Aristotle, the philosopher,
suggests that to be happy, we
need to be virtuous and people of
excellent character. He argues
that to achieve this state of
happiness is by training
(something we must all go
through) and habituating
ourselves into dispositions
towards emotions midway
between excess and deficiency. 

Put differently, wherever you are
in your business journey, learn to
live in moderation since that will
help you achieve greater heights
in growing your brand and
business. He further proclaims
that we must be candid about our
failings and bad habits. This
acknowledgment is the first step
toward self-discovery and self-
mastery. 

Forging forward in 2023

In his book ‘Screw it, Let’s Do It,’
Sir Richard Branson shares nine
lessons in life, lessons he put to
action in his journey of building a
multinational Virgin Brand; I want
to pick up three. 

Firstly, he urges us to ‘Challenge
Ourselves’ - you have already
taken the first big step towards
challenging yourself. You have
exposed yourself to new thinking
and ideas by starting, acquiring a
business, or growing your 

'challenge your
mindset'
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The exact words are echoed
by Frank Orji (in his book ‘No
one is coming for You’). So,
stand firm and tight on your
feet and face the world
unapologetically. Bishop T.D.
Jakes magnifies this view by
lamenting that ‘you should be
steady in the storm.’ I urge all
of us to stand firm and steady
in confronting the waves of
serving in our chosen
business. Many of us learned
early that building a business
is rewarding and equally
demanding. Stand firm in
accolades as in the storms.  

Thirdly, he dares us to – ‘live
the moment,’ cherish the
now, and be in the moment. I
have once read that
yesterday ‘is the cancelled
cheque’ [to those who still
know what the cheque is];
tomorrow is a post-dated
cheque – it can only be
cashed in the future, and
today is the only cash at
hand. So be present, live in
the moment, and enjoy the
now.

business; continue on this path without
looking back as you grow in business. 

Challenge your belief system, challenge
your mindset, challenge your goals,
challenge your routines, question
everything you are accustomed to, and
find out how you can do it better. I have
learned that asking oneself these two
simple yet powerful questions brings a
different attitude to life. For example, ‘If I
am the only person in the world to fulfil
this role, what will I do differently’ and
this is immediately followed by, ‘If today
was my last, what is the one thing I will
do today in fulfilling that role and
purpose.’ The questions will make you
think differently about your business,
purpose, and how to impact humanity. 

Secondly, Brandson shares that you
should ‘Stand on your own feet’ – if you
are not prepared to trust yourself and
stand on your own feet, you will have a
shock in your business life.
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Be present, live in
the moment, and

enjoy the now.

In 2023 to grow our businesses, we
first need to develop ourselves; we
need to advocate and expect things
to be different, and we need to
create change in all its mental and
physical manifestations. Dr.
Spencer Johnson presents a
compelling story on how to deal
with change in his bestselling book
‘Who Moved My Cheese’ (which I
suspect most of you have read). If
you have not read the book, you
might want to read it. In this book, I
want to share a few take-homes as
we navigate 2023 and commit to
build our businesses without shame
or guilt. 

Know your cheese – that is, keep
an eye on the cheese so you can
spot first-time when it has changed.  
In simple terms, this means
knowing your business. It does not
mean knowing what you are doing
but knowing your business and its
ins and outs. Make it your duty to
know it.

After all, how will you touch lives with
what you do not know?
Get beyond fear – choose faith over
fear. At times or most of the time, let
go of your comfort zone(s) to reach
the best version of yourself in building
this brand, which is the vehicle to
serve humankind and humanity. I’ve
learned that my confidence grows
when I step outside of my comfort
zone, Enjoy the adventure – always
learn and discover, have fun on the
journey. Pour passion and purpose
into all that you do.

Vuyokazi F Makapela
Executive Director: AFRIVET
Chairperson: AFRIVET Training
Services
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ACTION-BASED
LEADERSHIP

(ABL) 
Prof Hellicy C Ngambi

 

In the book titled ‘RARE Total
Leadership: Leading with the Head,
Heart, and Hands’, I share with you the
model of a RARE (Responsible,
Accountable, Relevant, and Ethical)
leader who is able to lead with his/her
head, heart and hands. It is my
conviction that to have a complete
leader, this triad of cognition, emotions
and action is necessary. With this in
mind, I would like to pay special
attention to leading with hands, or
action-based leadership.  Leading with
hands is about getting things done and
is focused on more doing and less
talking.Leading with hands pays special
attention to empowering others.
Empowering others by delegating
responsibilities and authority through
mentorship and coaching. 

There are five stages of development in
being an Action-Based Leader:
supervising; mentoring; coaching;
delegating and developing a successor. 
 In this model, the leader is able to
gauge her level of engagement with the
people whom she leads. To comprehend
and implement this process, below are
the details of becoming a successful
Action Based Leader.

ABL Level 1: Supervising -
Supervising is the lowest level of
empowerment a leader provides. The
leader oversees the productivity,
development and progress of those
who interact directly with her.
Supervision is a give-and-take
relationship, focused mainly on the
task at hand and on efficiency at work.

ABL Level 2: Mentoring – Mentoring
is usually regarded as helping others
to carry out their responsibilities more
effectively and to progress in their
careers. To be a mentor, the leader
should be someone who has already
walked the path. Unlike supervising,
mentoring, goes beyond particular
tasks and is more people than task
oriented. As a mentor, you should be
someone a mentee trusts.
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Delegation develops people and creates an environment of

performance, fulfilment, and productivity.

ABL Level 3: Coaching – coaching
involves a partnership that provides
structure, guidance, and support. 
 Whereas mentoring is mainly a one-
on-one activity, coaching goes beyond
the individual to the group. This form of
empowerment focuses more on career-
pathing or business-building than on
development.Coaching ensures
leaders are able to address challenges
and achieve above-average results
while learning individually and with
others. Once this is achieved, it is time
to start letting of power and authority
as a leader. 

ABL Level 4: Delegating – delegating
is the first step of letting go as a
leader. It happens when a leader
grants responsibility and authority. 

When leaders are confident that they
have empowered their followers to the
level where they can stand on their
own. It is the right time to delegate and
free-up some space for themselves.
Delegation develops people and
creates an environment of
performance, fulfilment, and
productivity. Delegating shows the risk
the leader is willing to take and shows
a level of trust by relinquishing power,
even though, ultimately, accountability
lies with the leader. 

ABL Level 5: Succession planning –
succession planning is about the
leader realizing that we are all mere
mortals. This is the process of
preparing to let go of power and
preparing for stepping down from the
leadership role and responsibility for
whatever reason. 
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Leaders who develop their followers to this level do
not want unnecessary organizational shocks and
discontinuities when they are gone.  The leaders
have high moral standards and are RARE leaders.
Succession planning is about achieving sustainable
results in the future and building a lasting legacy. It
provides the leader with an opportunity to design
an exit plan that will see organisation’s vision being
taken into the future. A leader who wants to see
things done and also wants to leverage the power
and strength of others will aspire to be an ABL level
5 leader. 

The main objectives of leading with hands are to
get things done; achieve goals and objectives; to
move organisations forward; and to achieve the
greater good.  Leading with hands is leading by
doing.

Prof. Dr. Hellicy C. Ngambi. 
Founder and CEO, Mutepa RARE Solutions and
former Vice Chancellor, Mulungushi University 

(This is an extract based on Ngambi’s 2011 book;
“RARE Total Leadership: Leading with the Head,
Heart and Hands”) 

https://www.amazon.com/RARE-Total-Leadership-
Leading-Heart-ebook/dp/B08BC9PB6T?
ie=UTF8&ref_=cm_sw_r_wa_apa_OV-
pFbDKH6NFC 

RARE Total Leadership

There has long been a call
for a leadership approach
that would assist Africa in
tackling its unique
leadership  challenges.  In
this book Professor
Ngambi has responded to
this call by offering a
leadership approach
centred on values and
principles.   In a
provocative but thourough
exposition, she offers a
guide to effective
leadership in Africa and
shows how organisations
can gain a rare commodity
- principled, value-based
leaders.  There are
valuable lessons in this
book for everyone.

ADVERTORIAL
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Business
Basics: 

D r  S i b o n g i l e  V i l a k a z i

W H Y  B U S I N E S S
S U C C E S S
C A N N O T  B E
S H O R T - C H A N G E D  

 This need often leads to business
relationships that are more harmful
than helpful to the idea of being in
business and the reasons for having a
business. This is a real challenge,
especially for black South African
businesses, because, due to our past
and history, as a people, we find
ourselves in a position where we
should be creating many of the
fundamental building blocks that
make for sustainability in business
rather than reaping the rewards. The
time for eating for black business has
not yet arrived. We should be
ploughing instead in an effort to
nurture our business instincts. If we
had done so 30 years ago, we would
be much closer now to reaping real
rewards. Since the mindset has been
about showing off how successful we
are, when we have been nowhere
near success, we are delaying our
real success. 

Unpalatable as it may sound, there
is a high likelihood that for some
businesses, it is not yet time to
'reap and eat' but rather to sow and
invest in the lifeblood of the
business. I wish to pose this critical
question to emerging and
developing black businesses in
South Africa, 'did we do enough in
the past 28 years of democracy to
invest in building businesses?' The
mindset has been about showing off
how successful individuals are,
while this is based on hollow
foundations. 

N O M A D I C   |   2 4
I N  T H E  S P O T L I G H T

We live in a society where the need to
reflect success supersedes the need
to build legacies or sustainability for
the future. As a result, many business
basics are often overlooked in favour
of instant gains. 
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Businesses succeed because of a few
fundamentals that ought to be in place.
For instance, leadership with a clear vision
for the business and its future; leadership
that crafts a clear mission for the
company. Secondly, a compelling mission
that unites everyone and brings coherence
to the activities of the business to cement
meaning to why the business exists. 

No business has succeeded without this
caliber of visionary leadership and
pursuance of a clear mission. Thirdly,
businesses succeed because they obsess
about customer needs and experiences.
Consistently solve a customer's problem in
ways that keep the customer satisfied to
'insure' that they are coming back for the
service or product. Fourthly, identifying
committed and talented employees and
investing in retaining them in the company. 

Fifthly, building a cohort of capable
management teams that motivate
employees to work and contribute
meaningfully to the organization.
These are but some of the basics that
contribute to the success of a
business. Finally, of course, keeping
detailed financial records to know
how money is made and used in the
company to cut unnecessary costs
and maximize profits.   

'Building a cohort of capable
management teams that

motivate employees to work
and contribute meaningfully

to the organization.'
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Without these basics in place, no business
can achieve sustainability in the long run.
The opposite is true. Poor leadership,
improper planning, ignoring customer
feedback and needs, poor company
culture, and poor financial planning are
guaranteed recipes for a failed business in
the long term. Leadership is a top priority
and takes prominence to the company's
success, and leadership starts with the
self, personal understanding, and self-
mastery. 

Aspirant black businessmen and women
must interrogate their motives for wanting
to be in business. The purpose for wanting
to be in business should be likened to
wanting to heal, teach or protect people. It
is a service to society rather than a means
to accumulate funds to show that one has
made it in life. Businesses are what make
communities and nations. 

They keep people employed and
provide them with the means to be of
value to themselves, their families,
and their communities. In a nutshell,
businesses bring dignity to people.
Business is one of the highest forms
of service to the nation and must be
treated with respect. Therefore, one
must be mindful that business
success cannot be 'short-changed.'
It's a science that must be honoured
and respected to serve the greater
good of society. 

Dr. Sibongile Vilakazi is a Research
Psychologist, Business
Development Specialist, and
Strategist. 
Founder of Ntsikelelo Business
Solutions and Chairman of the
Gauteng Growth and Development
Agency.
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BUILDING CRITICAL PEOPLE

SKILLS IN AN ERA OF 

Artificial intelligence is a concept that
captures the imagination of many
people, so both personally and
professionally. Science fiction is
becoming a reality. This is because
intelligent computer systems become
increasingly proficient at remembering
and reading what we as people are
capable of – this includes skills such
as looking, listening, or speaking.
Machines learn to discover patterns
and rules from vast amounts of data. It
is necessary to provide a working
definition to avoid confusion between
AI and ML.  

Artificial intelligence is a field of
computer science that makes a
computer system that can mimic
human intelligence. Machine learning
enables a computer system to make
predictions or make 'some' decisions
using historical data without being
explicitly programmed. While this is
over-simplified, the common
denominator is the ability to do what
humans can. This human-like
capability provides both opportunities 

AI and Machine Learning (ML)

and threats for the 21st-century
workforce.  The threat it poses is how
quickly some of the currently known
professions will become extinct and how
should individuals and companies
prepare for this eventuality. Bernard Marr
proposes that people skills will become
even more critical for success as the
nature of work evolves and machines
take on more easily automated aspects
of work. He further shares nine
necessary skills employers will need to
sustain their entities. 

Full article available online at
https://www.forbes.com/sites/bernardmar
r/2020/09/28/9-soft-skills-every-
employee-will-need-in-the-age-of-
artificial-intelligence-ai/?
sh=7f59c0c654b8). 

'The threat of AI is
how quickly some of
the currently known

professions will
become extinct'

BEVERLY MINI
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Creativity - Robots and machines, he argues,
can do many things. Still, they cannot compete
with humans regarding our ability to create,
imagine, invent, and dream. Instead, they are
making creative thinking and human creativity
essential assets to have as people.

Analytical (critical) thinking – like creative
thinking, the ability to think analytically will be
all the more precious, particularly as the world
of work navigates the changing nature of the
workplace and the changing division of labor
between humans and machines. People with
critical thinking skills can develop innovative
ideas, solve complex problems, and weigh the
pros and cons of various solutions.

Emotional intelligence (EQ) describes a
person's ability to be aware of, control, and
express their own emotions and be mindful of
the feelings of others. This is the skill most
organizations are already searching for the
most.

Interpersonal communication
skills - related to EQ, the ability
to successfully exchange
information between people will
be a vital skill, meaning
employees must sharpen their
ability to communicate effectively
with other people.

Active learning with a growth
mindset - someone with a growth
mindset appreciates that their
abilities can be developed and
that building skills leads to higher
achievement. They're willing to
take on new challenges, learn
from their mistakes, and actively
seek to expand their knowledge.

Judgment and decision making
– it is known that computers are
capable of processing information
better than a human brain. Still,
ultimately, humans are
responsible for making business-
critical decisions in an
organization. Therefore, humans
must consider the implications of
their choices regarding the
business and the people working
there.

Leadership skills - leadership
traits like inspiring and helping
others become the best
versions of themselves will
remain critical.
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 CONCLUSION

for your Human Capital needs,
partner with a Global expert

Zenzo Human Capital
 

www.zenzo.co.za
info@zenzo.co.za 

Diversity and cultural intelligence -
workplaces are becoming more
diverse and open, so employees need
to respect, understand, and adapt to
others who might perceive the world
differently.

Embracing change - the pace of
change right now is startling,
particularly regarding AI. This means
people will have to be agile and
cultivate the ability to embrace – and
even celebrate – change. In addition,
employees must be flexible and adapt
to shifting workplaces, expectations,
and required skill sets.

The golden question
remains, should people be
intimidated by AI and ML in
the workplace? Technology
has its place, and so are
humans. 
After all, it is humans who
bring about technological
advancements. That said,
avoid getting yourself
caught off-guard, and
develop and reskill yourself
so that you are part of the
change rather than the
effect of such change.  

BEVERLY MINI
CEO: ZENZO HUMAN
CAPITAL
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TO BE (ETHICAL) OR
NOT TO BE

It is commonly recognized that the
deterioration and weakening of
organizational ethics and values result in
corrupted environments. It is also
commonly acknowledged that South
Africa urgently needs a cadre of ethical
and values-orientated leaders who
understand and subscribe to the ethos of
social responsibility, communal
spirituality, and ubuntu.  It is increasingly
difficult, nay impossible, to open any
media report without being exposed to
the scourges of financial
mismanagement, theft, corruption, lies,
dishonesty, and, even worse, murder of
those few people of integrity who try to
enforce the law.  The consequences of
being a whistleblower in South Africa are
scary, but that’s a separate discussion. 

Prof Divya Singh & 
Dr Christo Swart 

While ethical leadership
(or the lack thereof) is a
ubiquitous concern, the
failure of ethical, values-
driven leadership in the
South African financial
sector is of material
concern, given that the
financial sector serves
as an internationally -

trusted barometer of a stabilized state
regarding the impact of the
organizations and the government on
the facilitation of trade for investors,
and in a well-run state, acting as a
lubricant for the economy.
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The Steinhoff collapse of 2017 served
as a wake-up call for the South African
business and financial sector
enterprises, in many instances
renewing the drive for an emphasis on
ethics and values in organizations, with
the underpinning goal being to renew
trust in the national systems,
regulations, and economic policies.
However, this begs the question of
whether there is always the need for a
Steinhoff-type crisis to remind us of the
commitment to decent business
practice. Why has South Africa yet to
integrate sustainable, ethical practices
as the values of general application
across its business and financial
environments?   More significantly, can
corrupted environments and
organizational cultures be restored and
converted back to ethical and value-
orientated settings?

The answer is yes, it can happen.
However, the leadership of
organizations should not be naive to
think that this restoration or
implementation process will be easy or
simple. They also need to be prepared
for resistance from corrupt staff
members. Leaders will require total
commitment and dedication to act and
behave accordingly, for they will be
tested to the utmost in the process.  As
the saying goes, ‘the tone is set from
the top’ or, more cynically, ‘the fish rots
from the head.’

In Thinking, Fast and Slow, Paul
Rozin points out that “a single
cockroach will completely wreck the
appeal of a bowl of cherries, but a
cherry will do nothing at all for a bowl
of cockroaches.”
The impact of the integrated and
consistent application of leaders’
ethics and values cannot be
underestimated. Leaders have an
opportunity to inspire others to do the
right thing and can, therefore, affect
followers’ lives and organizational
cultures constructively or negatively.
Leaders are instrumental in
developing organizational societal
values and ethical climate.

'Can corrupted
environments and

organizational cultures
be restored and

converted back to
ethical and value-

orientated settings?'
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A simple two-step approach can
enhance the development of an ethical
and values-orientated mindset of an
organization, governmental department,
or any other entity.

As the first step, the leadership of an
enterprise must agree and clearly define
its strategy to demonstrate that ethics
and values are key organizational
priorities. This goes beyond mere lip
service and, as we often see, includes
the word ethics in the strategic plan.
This phase is keenly enabled by a solid
underpinning communication strategy
where the messaging is clear,
consistent, and unequivocal. 

Every leadership team member should
speak with one voice, and there is no
space for quips like ‘I have been told to
say.’ For a sustainable, integrated
ethical culture to take root, all members
of the management and leadership must
believe in and subscribe to the agreed
strategy. The naysayers are always
looking for the weak spot, and they will
find it and exploit it if it is there. 

Organizational messaging should
include specific expectations,
highlighting normative behaviours and
emphasizing conduct that will not be
tolerated, with proper consequence
management and sanctions identified
upfront. 

There is an interesting (ongoing)
debate on whether ethical behaviours
should be rewarded, and the pros
and cons have been widely reported
in both popular media and research
publications. At the very least, as
organizations seek to entrench the
ethical culture and good behaviour
syndrome, it may be good practice to
acknowledge incidents of staff
members living the organizational
values – a business needs ethics
champions and people who will be
role models. Leadership, after all, is
not necessarily the position or the
title; it is often in how one conducts
oneself.        

The key to success, however, is that
the process is not a top-down
instruction but that the workplace is
engaged in the process, building a
sense of investment, ownership, and
mutual agreement of the final
decisions. Staff members must also
be invited to raise ethical concerns,
and these matters must be properly
investigated and the outcomes
communicated.

The second step – and this is not a
linear progression – is the roll-out of
tangible actions, such as an ethics
culture survey and an ethics risk
assessment, with management-
endorsed 
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improvement plans that form part of the
overall strategy and are consequently
adequately resourced. The culmination
should be an organizational Code of
Ethics that is evenly applicable to every
organization member. It is equally
recommended that leadership use
participative decision-making to identify
the ethical values that will reflect the
priorities in their workplace. Again, the
inclusive approach promotes much-
needed buy-in. During the process,
there must be clear rules of
engagement, including establishing a
properly representative ethics and
values committee. 

Training workshops to orientate staff
about the execution of the plan of action
are imperative. An ongoing
communication channel will assist in
engaging and motivating the staff
throughout the process. Once the Code
is approved, there should be ongoing
awareness and training sessions and
communication briefs ensuring that the
values become part of the lifeblood of
the organization. Regular Ethics Culture
Surveys are a tool to gauge efficacy and
improvement and highlight areas for
remedial action. Critically, leadership at
all levels must be seen to walk the talk. 
 The writings of Obiora Ike, former
Executive Director of Globethics.net,
Geneva, provide food for thought:

"Ethics is the constant basic need
that guides personal conduct,
governs common interests,
including public, state, and
corporate actions, and is applied
to everything that serves life.…
Although expressed in different
ways in each individual, culture,
custom, and form of diversity, the
human heart is still essentially
one-and-the-same. … [F]inding
ethics and behaving ethically is
possible for each person and all
persons. But it needs a cultivated
education to nurture and grow."  

The South African community
needs ethical change agents to
guide all toward daily ethical and
value-orientated behavior. Role
modelling from the leadership’s
side in this regard may enhance
trust. When staff feels they can
trust their leaders, they will follow
their trailblazers’ moral
compasses with enthusiasm and
dedication.As noted in the 2022
Edelman Trust Barometer, CEOs
and business leaders are
expected to be the face of
change, inform policy, and help
close the social divide.
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A MEANINGFUL
CONTRIBUTION: 

STEVEN LEVY

'Empowering and developing people
around me to achieve their objectives'

Discovering your Inner
Self is the catalyst to

discovering your purpose

Were you aware that the business
world is rapidly changing? Clarity
of Purpose and Direction is vital in
ways they have never been before.
The old mercenary business model
that is driven by the bottom line
only is replaced with the new
social-entrepreneurial model,
which has people, purpose,
contribution to the greater good,
and collaborations at the centre of
their culture.

You may be caught between the
old and new worlds, trying to figure
out how to manage the changes,
so you can ensure that your
business will not only survive but
thrives as we move into this new
future.  

In my experience over the past 37
years in business, an organization is
a "Living Entity" made up of people.

Working for people with different
leadership styles showed me that
the behaviour and values of these
leaders have an immense influence
on creating the culture of how
employees perform in the
organization. I relate to Simon
Sinek, author of "Leaders Eat Last."   
I experienced working for business
owners who "ate first" and
witnessed first-hand how this
negatively impacted them, their
teams, and the business itself.  
 With this observation in mind, I
have always focused on
empowering and developing
people around me to achieve their
objectives.

Make the change,
make a difference.
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PILLAR NUMBER #1:
DISCOVERING OUR INNER
POWER THROUGH
CONNECTION TO PURPOSE

In this spirit, I have discovered
three pillars of approaching change
and contributing to one's growth.
Finding the three Pillars of Change
allowed me to, intentionally but
gracefully, transition to following
my purpose and contributing to
making a difference.

3. Where do I add the most
significant value? 
4. How will I measure my life? 

Going in search of why you exist
not only finds meaning and
purpose in your life, but you also
move towards where your inner
power lies. 

One of the main factors holding us
back from discovering our Inner
Power is our Beliefs, mainly instilled
in us from our Past. These Beliefs
influence who we are today,
impacting our thoughts and
decision-making hugely.   As you
transition into different phases of
your life, with circumstances
changing along the way, you need to
take time out to reflect.

'Our Comfort Zone
is where routine,

habit, and dealing
with things we know
offer us a sense of

security'

Discovering your Inner Self is the
catalyst to discovering your
purpose. Purpose is power – it
enables you to focus your efforts on
what matters most. It allows you to
find the motivation and resources
to overcome any challenges or
obstacles you might face in living
your purpose. To be authentically
you, you need to identify the
various parts of your life and
yourself that are influential in your
living and alignment with your
purpose. That is your core values,
innate strengths, natural talents,
and beliefs.

As Howard Thurmon once said,
"Don't ask yourself what the world
needs; ask yourself what makes you
come alive, then go do that.
Because what the world needs is
people who have come alive." We
only need to ask ourselves four
questions to find this answer:

1. What makes me come alive? 
2. What are my innate strengths? 

PILLAR NUMBER #2:
LIMITING BELIEFS

 As a result, you put fire in your soul
and grow your impact on society
and business by making a
difference through your
connection to your higher purpose.
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Reflect on past events, people, and
experiences that influenced your
beliefs and be able to let go of those
that may have served us back then
but no longer helped you in pursuit
of your current goals and objectives.
It is a challenging but necessary part
of your journey. 

Limiting beliefs can lead to self-
sabotaging behaviour and never
freeing yourself to realise your true
potential, restricting you from
manifesting your dreams and goals.
If you're stuck in the present, feeling
unfulfilled, frustrated, and even
miserable, this is a part of the
journey you should not deviate from. 

To overcome our limiting beliefs, we
must face them head-on or remain
stuck inside our so-called "comfort
zone," an area of perceived safety
and security, not risk the unknown.
Unfortunately, finding safety and
security in our comfort zone leaves
us choosing to be comfortably
uncomfortable.  Remember, failing
does not make you a failure. Failing
to try does.  Failure is not fun and for
this reason some of us choose not to
risk it.

Our Comfort Zone: a space where
you feel comfortable and do not
have to do anything new or
challenging. It is where routine,
habit, and dealing with things we
know offer us a sense of security.

Our Power Zone: a place of the
unknown, where our self-imposed
limitations and our fears are
tested both mentally and
physically, finding the courage to
back ourselves with no
guaranteed outcome

Why is it essential for you to move
out of your Comfort Zone into
your power Zone, and what does it
take? It is in the transition from
Comfort Zone to Power Zone that
you will discover what it is that
drives and motivates you. It is
here where you will find your true
self and the untapped potential
that lies within you.  By operating
inside your power Zone, you
permit yourself to share your
unique talents and gifts with the
world, contributing to making a
difference. 

Moving from one zone to the
other will require standing out
from the crowd and being
comfortable with uncomfortable. 
 But it's worth the stretch, as this
results in you leading your own
life and influencing those around
you. 

"Don't ask yourself what
the world needs, ask

yourself what makes you
come alive"

Howard Thurmon 

PILLAR NUMBER #3:
MOVING FROM YOUR
COMFORT ZONE TO YOUR
POWER ZONE
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It takes courage, determination,
and faith to stretch yourself and
test your capabilities. It is a
willingness to break old habits and
establish new ones aligned with
your Core Values, Strengths, and
Beliefs.  

To conclude, embracing change in
a world that is forever shifting -
preparing oneself before the "Shift
Hits the Fan" will save us from
being left behind and making our
businesses redundant. Instead, you
will find freedom in discovering
WHO you genuinely are,
empowering yourself to make the
change, make a Difference and
Make a Meaningful Contribution. 
 Being okay with WHO you are and
being clear on your Purpose, gives
others permission to do the same. 

This will filter into a workplace
filled with such diversity,
highlighting the need for
alignment, understanding and
respect for the differences in
people, no matter where they sit
on the hierarchical ladder.  

Steven Levy 
Founder & CEO: 
Dare 2 BE
www.dare2be.co.za
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THE ROADMAP
TO CUSTOMER
CENTRICITY: 

DR MARY RITZ

Leadership plays an integral role in the

transformation to customer-centricity.

Through my research work reflected in

Ritz (2015), it was established that

customer centricity and the effective

management of customers, in general,

were not treated as a priority by company

leadership. It was strongly argued that if

organizations wanted to see true change

in the management of customers, the top

leadership needed to be the change

agent. The next section of this article

provides some tips on how leadership can

be the catalyst of customer-centricity

transformation.

The Leadership Role

Leadership holds the keys and sets

the stage for a customer-centric

business model.  Leadership role in

customer-centricity transformation

Leadership could put more effort

into setting the right tone for

customer-centricity transformation.

Below I provide a few tips that are

quite significant, but it must be

noted the list needs to be more

comprehensive. 

'Define higher
purpose'
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1. Determining the organization’s
strategic direction and articulating the
desired outcome It’s important that
leadership defines the new strategic
direction it will take to facilitate the
transformation. This means choosing and
aligning projects and initiatives that will
advance the new strategic direction
resulting in the desired outcome. To be
successful, the desired outcome should
be articulated upfront to facilitate
measurement. 

2. Leading through change
management 
It is well known that transformation
initiatives are quite complex and
sometimes result in failure. Leadership
must appreciate the importance of
managing change effectively in an
organization. Knowledge, control
mechanisms, and change management
plans should be formulated and adhered
to. The business case and logic behind
the transformation to customer-centricity
should be explained to bring clarity to the
organization. There should be a complete
understanding of the implications of the
new way of doing business. Training and
coaching will play a key role in ensuring
behavioral change take place. The main
idea is to ensure the entire organization is
aligned and committed to the new vision
and strategy. No one should be left
behind – it is an organizational effort.

3. Defining the higher purpose 
According to Sandra Van der Merwe,
author of Breaking Through:
Implementing Disruptive Customer
Centricity (2014), organizations
should aspire to live beyond meeting
their stated financial goals and
objectives. Instead, they need to
move past this standard norm.
Customer centricity requires
leadership to identify and clarify what
this higher purpose is. This overall big
picture would distinguish the
organization from the rest through a
robust vision and mission. 

4. Shared Values 
Customer centricity requires leaders
to be responsible and accountable for
the organization’s economic well-
being. In addition, they are also
responsible for considering the impact
the organization has on social and
environmental contexts in the
community in which they reside and
conduct business. This implies
embracing a shared value approach
with all stakeholders inside and
outside the organization, taking both
long-term and short-term views.

'Customer-centricity requires leaders
to be responsible and accountable for

the firm’s economic well-being.'
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5. Provide “real” support 
The journey to customer-centricity
requires substantial investment.
Leadership must not consider any
resources spent on the transformation as
an expense but as an investment. Many
leaders miss the mark here because they
prefer to focus on the short term instead
of the long term. Leadership must support
customer-centricity transformation by
committing the necessary resources,
whether they be financial or non-financial.
This kind of commitment will achieve true
transformation as it propels the entire
organization to be a part of the change
and, therefore, bring the change.

Of course, the above tips offer a glimpse
of what leadership needs to do to
transition to customer-centricity.

However, I hope you find these tips
useful and start asking the necessary
questions that lead to true
discussions of where you are taking
your organization as a leader. In
conclusion, customer centricity or
customer management is not the
responsibility of the frontline staff or a
departmental issue. It is a leadership
issue, and it takes leadership to
influence the entire organization by
offering unwavering support for
customer centricity. Leadership is the
necessary catalyst.

This article is part of a Series “The
Roadmap to Customer Centricity.” For
more information the website:
www.almentainternational.net 

Dr. Mary Ritz (PhD) Founder and
CEO Almenta International
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Professional
photography is a

powerful marketing tool
for professionals and a

crucial investment not to
skimp on.

Joanne Moorhouse

The internet has become an integral part
of our daily lives in today's business
world. Whether we are browsing for
products, looking for information, or
wasting time, we are constantly online. 
 The internet is an opportunity for
business owners to reach out to a global
audience and market their goods and
services. 
However, if your website doesn't have
good images, images that are specific to
your company, then you are missing out
on potential customers. 

Photos are crucial for many reasons.
Here are just a few reasons to consider:

• They help your customers visualize
what your product looks like

• They create an emotional connection
between you and your customers

• They help convince readers to make
purchases from you
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Photography is a powerful marketing tool for
business in general and not just for big
companies. The right images can help you
build brand loyalty and make more money.
So, more and more companies are investing
in professional photography services these
days.

In today’s digital world, having great photos
of your business is essential. You need high-
quality images to bring in new customers and
keep them returning for more.

Photography has become a crucial part of
any company’s marketing strategy. As a
result, companies are spending more time
and money on photography than ever before.

Photos taken by a professional photographer
may be cost-prohibitive for a small business.
Still, virtual photography can be more
convenient and cost-effective and reach a
global audience easier than generic stock
imagery found online, without copyright
concerns with photos found online.

3.Time: Virtual photoshoots can be
scheduled more quickly than traditional
photoshoots, as they don't require the
photographer to travel to a location.
Ever since a young age, I have loved
photography and was always the one to
have a camera in hand wherever I went.
4.Safety: During times when it is not
possible to meet in person, such as during
a pandemic or simply due to distance,
virtual photoshoots can be a convenient
alternative to traditional photoshoots.

5.Flexibility: Virtual photoshoots offer
more flexibility in terms of location and
background, as the photographer can guide
the client to find the best location in their
own space.

Overall, virtual photoshoots offer a
convenient, cost-effective, and safe
alternative to traditional photoshoots, with
the added benefit of flexibility in terms of
location and background.  Ever since a
young age, I have loved photography and

There are a few reasons why someone might
choose a virtual photoshoot instead of a
traditional photoshoot:

1.Convenience: Virtual photoshoots are
more convenient than in-person photoshoots,
as they can be done from the comfort of your
home or office. 

2.Cost: Virtual photoshoots may be more
affordable than traditional photoshoots, as
they typically don't require the photographer
to travel to a location or rent a studio or
venue.

was always the one to have a camera in
hand wherever I went. That love has
increased over the years, and even while
working in various other industries, it was
always a dream to have my own studio one
day. I finally took the leap in early 2019
alongside working full-time for someone
else to build up my experience.  Of course,
we all know what 2020 brought. Still,
through the challenges of a worldwide
pandemic, I took it as a sign and leaped
full-time into my own business when the
other job ended; Joanne Moorhouse
Photography was born. 

'I take readers on an amazing journey around the globe
through the innovative technology of virtual photography.

From the comfort of my office in the UK'
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While I would be lying if I said it was easy, I
wouldn’t have it any other way and am now
focused on growing through constant
training and coaching, connections made,
collaborations and happy clients. After
spending years capturing the stories of my
clients here in the UK, these days, my
photoshoots are not always local or in-
person. While I shoot photography in colour,
I especially love retouching in black and
white as it adds to the story told by the
photos without any distractions.

In my upcoming book "Remote Stories
Around the World," I take readers on an
amazing journey around the globe through
the innovative technology of virtual
photography. From the comfort of my office
in the UK, I captured the stories of the
people and places I encountered,
showcasing the beauty and diversity of the
world.  But "Remote Stories Around the
World" is more than just a collection of
stunning images. It also tells the story of
virtual photography and how it can be a
convenient and cost-effective option for
businesses of all sizes.

Through my own personal journey, I share
how embracing innovative ways of doing the
same job can bring about positive changes
and growth within a business.

Joanne can be reached at
hello@joannemoorhousephotography.com
or hello@thevirtualtog.com. Find more
information at
www.joannemoorhousephotography.com.
To book a virtual coffee, you can access
Joanne’s diary at
https://bookmenow.info/book/joannemoorho
use/virtual_coffee.

 Joanne is based in the beautiful county of
Yorkshire, in England, and works with
corporate clients, global teams and
entrepreneurs around the world through her
virtual services, as well as offering on-
location sessions in her local area. 

In 2023 Joanne opened a new branch of her
company called The Virtual Tog, which is
specifically for her corporate clients.

Joanne Moorhouse

'Virtual photoshoots
offer a convenient,

cost-effective, and safe
alternative to

traditional photoshoots'
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Great People

ABOUT US

WHY US
We have international experience

that spans a decade, thus possess

cultural intelligence. We are

insightful, clear, diverse, intuitive

and highly motivated!

GPGC provides executive &

business coaching with a

personal focus on professionals.

We train and assess coaches for

designation & accreditation.  

"I dedicate time helping
communities to

recognize the power of
actualizing their own

dreams through living a
life of curiosity, sacrifice,

hard-work and
perseverance" 

Nobuntu Tintelo, 
Executive Coach

www.yelusacoaching.com

in association with YELUSA
COACHING ACADEMY 

Great Conversations

for more on coaching and

training interventions, contact

us and partner with us in your

professional journey. 

nobuntulo.tintelo@icloud.com +27 73 243 7734

affiliations



Esteemed Financial
Solutions

Esteemed Financial Solutions:

Esteemed Financial Solutions is a

Proprietary Company (PTY) Limited

company in Johannesburg, Gauteng.

We guide our clients on a 3-stage

journey, becoming debt-free,

accumulating wealth, and retiring

comfortably. All our induvial clients,

such as young professionals

(employees or entrepreneurs), young

families, and retirees, come from

multitudes of backgrounds and need

help planning for their future.

 ADVERTORIAL

Esteemed Financial Solutions
financial planners understand each
client's needs, wants, and long-
term goals, and we work one on
one with them to develop,
implement, and execute a strategy
to help them achieve their
financial goals.

The company is founded and led
by Nonhlanhla Nxele, CFP®.  Give
Esteemed a call and experience
financial planning that is customise
to your future needs.  Risk-proof
your future with Esteemed
Financial Solutions. 

56/ www.financeium.com/magazine  Issue 4



To eliminate the thoughts that money
is more for some people than it is for
others. 
To encourage insightful and frank
money conversations in our homes
and perhaps even amongst peers. 
To dispel the myths surrounding our
general relationship with money, and
to emphasise that as a people we
need to be the masters of our own
personal finances. 
To serve as a reminder that money
management is relevant across all the
professions, and therefore deserves
all the attention it can get. 
To allow an African child to dream
bigger that his or her current
circumstances.

The objective of the book is: 

Marry-Jane Letsoalo

Marry-Jane Letsoalo is a Jill of many trades
and has a Masters in Information
Technology. Although, Information Systems
Assurance and Governance is her forte, her
passion for financial literacy let to the birth of
her first literary baby, Money Champions. Her
view is that although there is some level of
life skills taught in schools, a special focus is
lacking particularly around the subject of
financial literacy. 

The topic is further avoided within our
homes, for reasons ranging from not wanting
to face our financial realities in front of our
offsprings, to thinking they are too young to
engage. Money Champions is a tweens and
teens financial literacy book  written with both
a boy and a girl child in mind. It can be used
as a great conversation starter between
parents and their kids, siblings, mentors and
mentees or even teachers and learners.

The book is a 38 paged A5 easy-to-read and
graphically illustrated book divided into the
five (5) chapters covering these topics:
Money basics; Kids/teens friendly ways to
earn, spend and save money; Kids/teens
friendly business ideas and savings plans. As
an extension to the book, interested readers
can also follow the monthly blog articles that
are conscience and relevant to the broader
conversations about money. The book is
retailing at R200 ($12.50) excluding delivery
and shipping. 
Find us on:  
Facebook:  Money Champions.  
Ins tagram:  Money Champions.   
B log:  h t tps : / /oc toberoctopus.co.za/b log/  
Emai l :  o rders@valuspaces.com
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estate planning: 

The taxman wants a piece of the pie every chance
they get, and rather than bequeathing a portion of
your estate to the taxman, let’s see how we can
maximize how much gets left to your loved ones. If
we are smart with the way, we structure our
estates we can really minimize the amount of
estate duty tax and capital gains tax our estate is
liable to pay. 

Estate Duty taxes the transfer of wealth (assets)
from the deceased’s estate to the beneficiaries.
Capital Gains Tax is levied on any capital gain
(profit) on the sale or transfer of an asset (which a
deceased individual is considered to have done
upon their death).

Let’s explore five effective estate planning
instruments that can be utilized to reduce our tax
liability, none of these mechanisms should be
considered in isolation but rather as part of a
broader tax planning framework.   

 5 Ways to Reduce Your
Tax Liability on Death

'use the R3.5 million
general abatement

to its maximum'  

Fabio Brogneri 

IN DEMAND TOPIC
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Invest in an RA
       A retirement annuity can be seen as
both an   investment and an estate planning
tool and a great way to take advantage of
your take breaks while alive and on death.
Firstly, we know that you get a tax
deduction when you contribute towards an
RA, and you benefit from the tax-free
growth an RA offers. The second benefit is
that it is excluded from your estate when
you pass away. Lastly, when you die, any
contributions for which you haven’t yet
submitted a tax return on are not taxed in
the hands of your beneficiaries. Technically
speaking, this means that you can use a
lump-sum contribution as fuss-free ways to
transfer wealth if death gives you advance
notice that your time is nearly up.

Use Life Insurance to cover the
estate duty on assets

      Life insurance can make an excellent
estate planning tool to ensure succession,
make provision for loved ones, and to
create liquidity in one’s estate. Under
section 4(q) of the Estate Duty Act, no
estate duty must be paid on anything
bequeathed to a surviving spouse. As such,
by nominating your surviving spouse as the
beneficiary to your domestic life insurance
policy, the proceeds of the policy will be
paid directly to your spouse in the event of
your passing. In bypassing your deceased
estate, no estate duty nor executor’s fees
will be payable on these amounts.  For
estate planning purposes, ideally you
should purchase growth assets that you
want to leave to future generations in an
inter vivos trust.  

 However, the cost of moving such assets
into trust after the fact can be costly.  In
such a case it is usually more cost-effective
to buy or keep life assurance for the purpose
of using it to fund the taxes incurred on your
death.

Transfer growth assets into an inter
vivos trust

         As to reference the point above, an
inter vivos trust can be used effectively to
house assets such as fixed property
(excluding your primary residence) or
business interests so that the growth on
those assets takes place within the trust
structure and not within your estate, which in
turn will have the effect of reducing your
estate duty liability and future capital gains
tax liability. 

For assets held over a long-time capital
gains tax can eat up a big chunk of the
growth and then estate duty comes in and
chews away another 20% of the balance. If
you have assets in your own name and you
would like to transfer them into a trust it can
be quite costly as well (making use of point
#2 would be the best way to go about
transferring assets), or in order to use an
inter vivos trust optimally, you can sell the
growth assets, such as a family holiday
home, to the trust with the loan account
forming part of your estate, although the
loan amount will reflect at the selling price of
the asset and not the value of the asset at
death.
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Donate R100,000 p.a. to your trust

              If the best option for you is to move
assets from your own name into a trust to
save on estate duty you may donate
R100,000 per person per annum to such a
trust without attracting any donations tax.
However, you cannot accumulate this
exemption. If the exemption is not used in
one tax year, it cannot be carried through to
the next tax year. It is, therefore, important
to make use of the exemption every year.
Effectively, a couple could donate R200,000
per annum and over five years, you will have
removed R1,000,000, plus any growth, from
your joint estate. You would also be saving a
total of R200,000 on donations tax if you
were to transfer it at one point. 

Bequeath R3.5m to your trust

        Use the R3.5 million general abatement
to its maximum - for example, by
bequeathing assets to the value of R3.5
million to a trust. This abatement can be
deducted from the net value of the estate,
which means only the balance is subject to
estate duty. In the past it was common to
leave R3.5m to a trust which would have the
effect of your children benefiting from both
your and your spouse’s estate duty
exemption. At normal growth rates, the
amount left to trust would double in around
ten years, thus shielding twice that amount
from both estate duty and capital gains tax.
The additional tax savings would exceed
R1,000,000.  While it is worth being informed
about estate planning, it can get quite
complicated. It will be worth your while to
speak to a professional financial planner and
attorney to figure out what the best steps to
take would be in your scenario.

Fabio Brogneri is a Financial Planner, &
Representative of Liberty Group Limited

"RA is excluded from
your estate when you

pass away"
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Mannatech: 

Byron Adonis Mutingwende

'Mannatech exists to
harness the vast healing

powers of Aloe'

Riding on the immense possibilities for Aloe
Vera to improve health and nutrition using
the compound Acemannan that helps
support the immune system and digestion,
improves cognitive function and mood, and
provides essential nutrients to support
overall health and well-being in significant
ways. For example, Mannatech exists to
harness the vast healing powers of Aloe.

Investing millions in research and
development, Mannatech secured the rights
to the perfected, proprietary formula for
Manapol® powder, a product containing
100% Acemannan, as the basis for many
products.

Pacesetters in healthy
products and lifestyle

“In 1995, Mannatech launched Ambrotose
Complex® — the flagship product, a
glyconutrient supplement made with a potent
blend of Manapol powder and several other
plant-based ingredients. Ambrotose
Complex rapidly gained notoriety for its
excellent cell-to-cell communication and,
seemingly overnight, was embraced by
millions and gained worldwide acclaim for its
health benefits. As a result, Mannatech
emerged as the pioneer in Glyconutrition, a
branch of science now widely accepted by
the scientific community,” said Felicity
MacDonald, an associate with Mannatech.  

Mannatech is the world leader in Glycans.
Glycans are not vitamins, minerals, amino
acids, or herbs. Instead, they are specialized
ingredients derived from plants that nourish
human cells.
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There are more than 200 Glycans, but only
eight are essential for cellular
communication. All eight of these glycans
are in the Mannatech products.
Why is cellular communication so important? 

Because poor cellular communication is
suggested to be a contributory or
predominant reason for many dreaded
diseases like cancer and auto-immune
diseases. There are Trillions of cells in the
body that communicate with each other.
They know when they need nourishment,
protection, repair, or destruction.

MacDonald said Mannatech is the only
networking company with a state-of-the-art
research laboratory. They have 11 scientists
on the research team, five with a Ph.D. They
have already spent over $75 million on
research and are constantly improving these
excellent products.

She said they are the only company with
over 140 patents on their products. Nineteen
studies have been published in peer-
reviewed journals. Twelve of these studies
are the gold standard, double-blind placebo-
controlled tests.

What impressed me most was their
innovative, excellent marketing plan.
Mannatech has the most generous
marketing plan of any network. In 180 days,
they offer a 100% money-back

guarantee on all their products.
Unfortunately, in South Africa, it’s only 90
days due to regulations.

“All products are delivered to your doorstep,
and all marketers and preferred customers
get it at the same price. After three months
of automatic ordering, and every month
thereafter, you receive 20% of your product
purchases back to use with your next order
or to test other products,” MacDonald said.

This opinion firstly appeared on Spiked
Media, available online at
https://spikedmedia.co.zw/mannatech-
pacesetters-in-healthy-products-and-
lifestyle/; published with permision. 

Byron Adonis Mutingwende

'Mannatech is the only
nutritional supplements
company in the world
with over 140 patents'
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With business problems, we aim  to develop
our market position as a technology and
service leader.

Qualified to deliver and
operate highly complex,
integrated solutions and to
help align critical ICT solutions
with client’s evolving
strategies and business goals. 

Offline and non-
digital data sources
digitization,
cleaning, formatting
and storage.

Turnkey enterprise

software solutions

requires ongoing

system stability and

support. 

Data migration from
legacy systems to
current more secure
systems. 
 Standardization of
data protocols for
analysis.

cybersecurity
methods of
protecting data
locally and in cloud
while complying with
POPI, GDPR and
GAAP 

Data
management 

Platform 
Stability

Data 
Migration

Cyber 
Security

Our flexible service model and strong alliance relationships allow us
to create solutions tailored to specific needs of an organization or

business.  Our clients benefit by having just a single point of
accountability for all application and infrastructure-related issues

Contact us
thabo@sosstech.co.za

 +27 (0) 61 519 9735

SINGULUM DATA UNDERSTANDS
THE WORLDS GROWING
TECHNOLOGY NEEDS.



RE-IGNITING
YOUR FIRE

BRIAN DECASTRO
I hit a wall. My mind was a fog, my body
was breaking down, and I lost my
passion, but I needed to get back on
track as soon as possible. Here are
some strategies I used to find my way
again, and I am hopeful they will be of
value to those needing to re-ignite your
inner fire. 

5 Steps I took to restore my passion:

As entrepreneurs, we
are cut from a
different mould than
most humans.
Something drives us
to something
different. We
perhaps want more.
We want meaning.
We also want to play
a more significant
role in controlling our
destiny. This
perspective on
"freedom" comes
with exciting

challenges as we
navigate the jungle
of business
ownership.
Sometimes it gets so
tough that we lose
our passion to keep
pushing. However,
our bills are still due,
so somehow, we
must figure out how
to get unstuck and
re-ignite our inner
fire. After a very
bumpy road during
2020-2022, 

WHEN YOU HAVE LOST
YOUR PASSION, BUT THERE

ARE BILLS TO PAY!
 



Take a step back.1.
When things got tough for me, after
I tried, "all of the things" and
continued to fail, I had to take a step
back. Sometimes we can burn out by
overdoing it or stressing out from
analysis paralysis. Either way, I was
out of “flow” and this had me stuck.
So I decided to take a moment, write
down everything I was up to, and
take inventory of the wins,
challenges, and unanswered
questions. This process immediately
helped me restore some clarity.

2. Accept the truth.
I've had to swallow a bitter pill and
accept that what is happening is not
working. I just had to let it go! This
didn't mean that I was a failure; it
just meant that my habits were
failing to produce desired results. I
had to accept and forgive
everything, chalk up the lessons and
move on. Ruminating would only
cause more suffering. The sooner I
let it go, the faster I got to solving
problems again.

3. Go deep.
At some level in this process, there
were some golden nuggets. By going
introspective, I acknowledged what I
was grateful for during one of my
business's most brutal pivot points.
This also allowed me to pause and
remember why I am here and why I
do what I do.

SWALLOW A BITTER
PILL AND ACCEPT
THAT WHAT IS

HAPPENING IS NOT
WORKING

4. Clear the clutter.
Cleaning up my space was a great
way to start taking tangible action.
I took time to clear the clutter of my
gym, office space, bedroom, car, and
other spaces where things can build
up and hold me in a past paradigm. As
a result, I began to feel inspired to
train, eat better, and honour my body
to a much higher standard again.

5. Get help.
This part was huge for me! As much
as we can be led to believe we can do
anything with the right mindset, we
will often get further along faster with
the help of the RIGHT PEOPLE around
us. I shared. I asked. I accepted help
from those who could lend an ear or
hand, as I would do the same for them
in a time of need. We can't find help if
nobody knows we are in a jam.
ALWAYS nurture these relationships,
and don't hesitate to ask.

So, this process took less than two
months. During the first two weeks, I
noticed a pronounced difference in
mood and energy. Within a month, I
was back to building my new
program, preparing to launch in the
new year, with participants already
registered! I was writing again,
moving my body and healing. I am still
a work in progress, but I am off to a
strong start in Q1 and back in the
game. 

I hope any of these resonate for you,
or you can use them in a time of need.
Business is not a perfect process, but
it can be quite an adventure.  See you
in the jungle!

Brian DeCastro
Holistic Health Coach, Reiki Master
The Domestic Athlete Inc. - "It's Your
Journey..."
brian@thedomesticathlete.com

mailto:brian@thedomesticathlete.com
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  Years of buidling meaningful bussineses

FINANCEIUM
P h o n e :  + 2 7  7 4  1 1  3 3  5 5 0 ,  E m a i l :

l e a r n @ f i n a n c e i u m . c o m  W e b :  w w w . f i n a n c e i u m . c o m

Teaching & Learning Business & Financial 
Consulting

Media & 
Publishing

Business & Economic 
Research

Coaching

The School
geared for 5IR


